ALL SAINTS CHURCH, HARTFORD
MINUTES OF THE PCC MEETING HELD ON 15TH SEPTEMBER 2025
IN THE CHURCH ROOM AT 7.00 PM
Present: Rev’d. Geoff Boucher, Rev’d. Clifford Owen, Rev’d Steph Pedlar,
Elaine Levitt, Sue Craven, Neil Pedlar, Bev McCallum, Helen Dowzall, Lesley Grant,
Tony Humes, Colin Jones, Mary Adlam.
There were apologies of absence from Mary Hill.
The meeting opened with Geoff Boucher leading us in prayer.
1. The minutes of the PCC Meeting held on 28%" July 2025 were approved.

2. There were no matters arising.

3. Correspondence. None received.

4. Safequarding.

(i) The Safeguarding Action Summary had been circulated prior to the meeting and a role
description was handed out individually to members at the meeting. Colin Jones reported
all was in hand and thanked Steph Pedlar for her contribution and support.

(i) The APCS data breach occurring between December 2024 — May 2025 was discussed
and those affected were advised to register for free with Experian for regular updates and
checks.

5. Church Warden’s Report. The report had been previously circulated.

(i) Asmall team will be needed to advertise and manage forthcoming ticketed events
particularly in mind the Tapestry Concert scheduled 9t May 2026 and the Enchanted
Concert 6" December 2025.

(ii) The clearing of the churchyard on 2" August 2025 was a great success and grateful
appreciation was expressed to all those involved. Going forward, Clifford Owen suggested
a volunteer working party could meet now and then to maintain the results at low costs.

(iii) Clifford Owen requested permission to remove some scrap metal from the churchyard.
Proposed by Geoff Boucher and seconded by Sue Craven. All were in agreement.

(iv) Geoff Boucher suggested the purchase of 2/3 ‘leaf’ bins to collect the autumn
churchyard leaves and create compost. Proposed by Geoff Boucher and seconded by
Lesley Grant. Prices to be researched.

(v) Having previously discussed the possibility of opening the Church to the public in the
daytime, as and when this happens, a secure lock will be required on the door from the
chancel to the vestry.



(vi) The pillar at the entrance to the churchyard has been compromised by a vehicle
impact. Repair quotes will be sought and HDC contacted as its repair may come under
the responsibility of the council. It was considered ‘safe’ at the moment.

6. Treasurer’s Report. The report was distributed at the meeting.

(i) Neil Pedlar informed the meeting that Paul Fearon continues to monitor the bank
accounts. It was accepted that this will be the case until the end of this calendar year.

(i) The changes to the bank charges were highlighted and will be monitored carefully as it
may be more financially prudent to pay a flat fee monthly rather than additional bank fees
on each transaction.

(iii) The church had received a legacy from Mrs Marjorie Patzer and a donation from an
anonymous donor. A discussion followed on amounts to be invested in the two CCLA
accounts. It was agreed to invest £10,000 In the Enhancement account and £4,000 into
the Land account. Proposed by Geoff Boucher, seconded by Neil Pedlar and all were in
agreement.

(iv) Our thanks and appreciation were given to Mrs Marjorie Patzer and the anonymous
donor for their generosity.

There were no further questions.

7. Policy Updates.

(i) The following policies had been previously circulated and were proposed by Geoff
Boucher, seconded by Sue Craven and accepted by the PCC:

Conflict of Interest

Equality, Inclusion and Diversity
Dealing with Bullying and Harassment
The Recruitment of Ex-Offenders
Whistleblowing

(i) The policies will be in a stored in a reference file that will be kept in the Church.

(iii) Colin Jones suggested a spreadsheet to be compiled with policy renewal dates easily
accessed.

(iv) Steph Pedlar suggested liaising with Houghton Church to alleviate repetition of work.
(v) The Working Group were thanked for their continuing hard work.
8. Church Room Cleaning. Thanks were offered to Amelia Oliver for her past cleaning as

she leaves to continue her studies. Amelia George will be appointed as cleaner for one
hour weekly on a three month trial.

9. Christmas Services and Events.




(i) Carol singing will be arranged as a repeat of last year’s success on the Bird Estate. It
was proposed to hold a second night of Carol singing in the Desborough Road area.
Dates to be confirmed at the November meeting of the PCC in time for the next edition of
Hartford Connects.

(ii) Blue Christmas will take place on Sunday 14" December 2025 at 4.00 pm.

(iii) On Christmas Eve the Nativity will be performed at St Mary’s Church, Houghton at 4.00
pm and a Christingle Service at 6.00 pm at All Saints’ Church, Hartford.

(iv) Last year due to unforeseen circumstances only one Midnight Mass Service combined
with St Mary’s Church, Houghton was held at All Saints’ Church, Hartford. It was proposed
and discussed that this arrangement could continue at All Saints’ or possibly the service
could alternate each year between the two churches.

(v) The Carol Service will be held on Sunday 215t December 2025 at 4.00 pm followed by
mulled wine and mince pies.

(vi) The Enchanted Concert will take place on Saturday 6" December 2025 at 2.00 pm.
(vii) The Christmas Fayre is being held on Saturday 15" November 2025 11.00 — 3.00 pm.

10. Away Day. To be held on Saturday 18" October 2025 at the St Mary’s Centre,
Houghton. There will be a 9.30 am arrival with a 10.00 am start and will end at 3.00 pm.

11. Village Hall Representative. Genene Triggs was proposed by Geoff Boucher and
seconded by Elaine Levitt to be the Church representative on the Hartford Village Hall
Committee. A thank you to Genene Triggs for volunteering in this role.

12. Churches Together Huntingdon. As All Saints’ hosted the Week of Prayer for Christian
Unity this year, Clifford Owen will first ask if James Bamber of Huntingdon Methodist
Church would like to host the event January 18" — 25t 2026. To be confirmed.

13. Noticeboard Update.

(i) Steph Pedlar led the report. The large noticeboard in the Church Room to display our
vision statement and include relevant scriptures, Safeguarding and White Swan Dancing
information — all colour coded and grouped to differentiate.

(i) The two outside noticeboards will display the Church Services and regular events,
scripture verses, prayer events and advertisements for social/fund raising events.

(iii) Steph Pedlar to provide mock-ups and posters for her ideas before the next meeting.

(iv) Clifford Owen suggested a wooden notice be erected facing the river with the name of
the Church displayed for river users’ information.

14. Any Other Business.

(i) Athank you to those involved in the recent clearing and tidying of the Lobby Cupboard.



(i) Risk assessments are being prepared for the Church Room and use of the kitchen by
Steph Pedlar and will be provided for activity groups such as Crafty Saints and Tea and
Chat.

(iii) Hartford Junior School have invited Rev’'d Geoff Boucher and Rev’d Steph Pedlar to
attend and be involved in forthcoming Harvest and Advent events.
The meeting closed at 8.35 pm with the PCC Committee sharing the Grace.

The date of the next PCC Committee Meeting is Monday 17" November 2025 at 7.00 pm
in the Church Room.



